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Stage 0: 
Earned 

Autonomy

•Triggers: Effort grades of 2 or above (usually attaining minimum targets in all subjects) on 
Assessment Point report.

•Support: Teacher and student work together to achieve aspirational target.  Student allowed out at 
lunch and to complete work experience during private study time.

•Communication and Review: Usual Assessment Point reports and parent's evening.

Stage 1: 
Subject 
Teacher 

•Triggers: Effort grade in class of 3 or 4 for one subject (usually attaining under their minumum 
target in one subject) on Assessment Point report.

•Support: Action/s by Subject Teacher which could include a seating change, conversation with 
student, meeting with student and parent/guardian, subject report, prep support, peer 
mentoring, small group intervention.  Numerous strategies should be utilised before escalating to 
stage 2. 

•Communication and Review: Parent/guardian aware through report or/and discussions at 
Parents' Evening.  Teacher records actions and review impact.  Reoccurance of issues requires 
contact home.
Deescalation: All effort grades of 2 or above on Assessment Point report.

Stage 2: 
Form
Tutor

•Triggers: Effort grade in class of 3 or 4 in two or more subjects (usually attaining under their 
minimum target in two or more subjects) on Assessment Point report, or no improvement on 
stage 1 concerns.

•Support: Subject Teacher action/s begins or continues (as in stage 1).
Form tutor to meet with student (and parent/guardian where applicable)  to agree improvement 
strategies.  Action/s by form tutor which could include timetable adjustments, tutor report, loss of 
autonomy (not allowed out at lunch, private study in tutor base).

•Communication and Review: Formal follow-up letter detailing concerns and actions, with stage 3 
triggers clearly communicated.   Staff record actions and review impact.
Deescalation: Effort grade in class of 3 or 4 for one subject on Assessment Point report.

Stage 3: 
Senior Staff 

Member

•Triggers: No improvement in stage 2 concerns or serious one-off incident.

•Support: Subject teacher action/s continues.
Senior staff member to meet with student (and parent/guardian where applicable) to reflect on 
and refine improvement strategies.  Action/s by Senior staff member could include report, 
timetable adjustments, further loss of autonomy, internal isolation.

•Communication and Review: Formal follow-up letter detailing concerns, actions already taken and 
their impact on the progress of the student and others, with stage 4 triggers clearly 
communicated.  Staff record actions and review impact.
Deescalation: Tangible improvements (e.g. improvement in effort grades in class on Assessment 
Point report, evidence of student complying with report).

Stage 4: 
Head of 
School

•Triggers: No improvement on stage 3 concerns.

•Support: Head of School to review existing support, with additional support being requested if 
necessary to ensure that the best route for the student is identified.  Head of School considers 
additional sanctions such as fixed-term exclusion, a move to an alternative post-16 provider.

•Communication and Review: Formal follow-up letter from Head of School detailing agreed 
conditions that the student will follow for the remainder of their A level courses, with clear 
guidance on what will happen should issues not be resolved, including permanent exclusion.  Staff 
record actions and review impact.
Deescalation: Tangible improvements (e.g. improvement in effort grades in class on Assessment 
Point report, evidence of student complying with report).


