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POST 18 PROGRAMME OF STUDY  
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19 33.68 C+ -1.02 -0.18 -0.6 10 2 8 7 

40 36.25 B- -0.36 -3.69 -0.4 22 14 8 18 

43 33.95 C+ -0.37 1.82 -0.2 25 12 13 18 

29 44.48 B+ 0.16 -0.32 0.1 25 7 18 4 

20 35.5 B- -0.28 -2.29 -0.3 12 7 5 8 

31 37.42 B- -0.27 -2.37 -0.1 23 6 17 8 

28 40.71 B= 0.12 5.77 0.3 23 12 11 5 

6 45 A- -0.45 -2.78 -0.3 3 1 2 3 

30 42.67 B+ 0.12 2.22 0.4 26 15 11 3 

5 44 B+ -0.28 -1.33 -0.2 3 2 1 2 

66 38.18 B- -0.08 0.86 0.1 52 17 35 14 

52 45.38 A- 0.01 -0.37 0.1 39 20 19 13 

14 30 C= -0.46 -4.05 -0.3 8 4 4 6 

32 44.06 B+ 0.21 0.42 0.2 25 16 9 7 

76 35.39 B- -0.3 -0.37 -0.1 47 24 23 29 

21 35.71 B- -0.58 0.48 -0.1 15 7 8 6 

9 43.33 B+ 0.09 2.22 0.1 6 4 2 3 

521 38.69 B= -0.18 0 -0.1 364 170 194 154 
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OUTCOMES 

AUTUMN TERM SPRING TERM SUMMER TERM 

AAB (Must include 2 facilitating A 
Levels): 25% 

 

%A*- A grades: 30% 

 

%A*-C grades: (80%) 
 

Lesson Observations: 85% Good or 
Better (50% Outstanding) 
 
Value Added Score at 0 or better 
 
Value Added Score for different 
groups (boys v girls, SEND and 
Disadvantaged) at 0 or better 
 

 

 

 

 

 

  

New Year 12 Targets and 
new trackers on Google 
Docs 

Year 12 Informal Parents 
Evening 

Performance Review 
meetings including Year 
13 outcome targets 
agreed 

GCSE English and Maths 
intervention in place if 
required 

Year 12 Assessment Point 
1 and Review 

Year 13 Assessment Point 
1 and Review 
 
Introduce the 
Disadvantaged 1st strategy 
to ensure that SEND and 
Disadvantaged students 
are making good or better 
progress.   

 

 

 

 

 

 
Interim Performance 
Review Meetings 

 

 

 

 

 

Year 12 Assessment 
Point 2 and Review 

 

Year 13 Mock 
Examination, Review 
and Intervention 

 

Disadvantaged 1st 
Strategy update  
 
 
 
 

Year 12 one to one interview 
 

Year 12 Parents Evening 

 

Year 12 Form Tutor Reports 

 

 

 

 

 

Year 12 Mock Examination 
Data 

 

Year 13 Public Examinations 
 

 

 

 

 
Disadvantaged 1st Strategy 
update 
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Year 13 Intervention  

Year 13 Progress Meeting 

 

 

Subject Mini Review - 
Business Studies  
 

KS5 RS Review complete 
and actions implemented  
 

 
Show My Homework 
Analysis and Feedback 
 
Curriculum intent 
statements updated / 
completed for each 
subject  

 
Year 13 Intervention 
 

 
 
 
 
Subject Review – History 
 

 

KS5 RS follow-up to 
ensure compliance with 
SACRE 
 
Show My Homework 
Analysis 

 

 

QUALITY OF EDUCATION  

POST 18 PROGRAMME OF 

STUDY

AUTUMN TERM SPRING TERM    SUMMER TERM 

70% of students achieve first 
choice university offer 
 

40% + of students achieve 
Russell Group places.  This 

UCAS Predictions and 
References 

 

Early entries approved 
and sent 

Year 12 Careers Interviews 

 

UCAS tracking system used 
to monitor Y13 
 

Year 13 results day guidance 
including clearing 
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includes at least 2 Oxbridge 
places and 2 Medics  
 

85% of students agree that the 
academic enrichment 
programme provided useful 
advice and feedback.   
 

85% agree that the UCAS (and 
post 18 careers) guidance 
allowed me / will allow me to 
submit a strong and timely 
application 

 

  

 

Individual tutor 
feedback for statements 

 

Academic Enrichment 
Groups/ Volunteering  
 

Year 12 Harington 
Challenge and 
presentations 

 

Year 13 EPQ competed 
and presentations 

Careers week including 
higher level apprenticeships 

 

Academic Enrichment 
Groups 

 

Oxbridge group started 

 

Year 12 begin EPQ 

 

 

Academic Enrichment Groups 

 

 

AUTUMN TERM SPRING TERM SUMMER TERM 

85% of students agree that there 
is a wide range of enrichment 
activities 

 

85% agree that the content of 
the PHSE sessions (e.g. mental 
health, sexual relationships, 
finance) were appropriate to my 
needs 

 

80% agree my tutor covered the 
contents of the PHSE session in 
an interesting manner 
 

Medical Information 
update for all students 

 

Pledge Passport 
Launched 

 

Programme of activities 
agreed for the year 
 

Young enterprise 
launched 

 
Student bursaries 
launched  

 

 

Pledge Passport update 

 

 
Activities Learning Walk 

 

Whole School charity event 
 

 

 

 

 

 

 

Pledge Passport update 

 

Sports Day 
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Attendance at 96% or better 
 

 

 

 

 

 

 

  

 

Attendance monitoring 
(weekly) 
 
Duke of Edinburgh 
Award 
 
Music Scholarship 
auditions  
 
Federation Christmas 
Concert 
Post 16 Leicestershire 
League for Sports 
 
Support the Rutland 
Water Junior Parkrun  
 
Inter-form competitions 
 
 
 
A review of Private 
Study to ensure 
effectiveness 
 
 
Elect Student Senate - 
Student Senate 
Meetings X 2 

 
 
Attendance Scrutiny Panel  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Inter-form competitions 

 
Study Skills workshop to 
ensure effective use of 
Private Study 
 
 
Student Senate meetings x 2  

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
Inter-form competitions 
 

 

 

 

 

 

 

 

Students Senate Meetings x 2  

 

 

AUTUMN TERM SPRING TERM SUMMER TERM 
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Student recruitment is >150 but 
<175 
 

90% of staff agree that their 
workload is manageable 
 
Safeguarding arrangements are 
judged to be effective 
 

 

 

 

  

Student Surveys for 
CC and UCC - 
curriculum offering 
decisions made 

 
Update admissions 
policy - confirm any 
changes to 
admissions criteria 
2022 

 

Database updated 
and applications live 

 

Tutorial assemblies 
CC and bespoke 
flyers 

 

CC and UCC taster 
sessions 
 

Assemblies at UCC / 
JF and bespoke 
flyers.   
 

Harington School 
Open Evening 
 
Review the middle 
management 
structure at Harington 
in an attempt to build 
capacity   
 

Student Interviews - partner 
schools 
 
 
 
 
 
 
 
 
 
Admissions data base 
maintain 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implement any changes to 
middle management 
structure 
 

 

 

Update medical information 
for all students 

Two day induction programme 

 

Preparation for enrolment day 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Update medical information for 
all students 
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Update medical 
information for all 
students  
 
Review the middle 
management 
structure – specifically 
the role of the two 
Cluster Leads 

  


